Union College

Proposal Form for New or Modified Programs


Date: _________________
This form is to be used for proposing new programs and for modifying existing programs.  After filling out this form, obtain the necessary signatures and send the proposal to the Dean of Academic Departments, S&E S–100.  
1.
What is the name of the proposed new or modified program?

2.
Please attach a description of the new program or the proposed modifications, including the complete curriculum and requirements.  Please also include a table that provides the following information for each course that is a required part of the program:  (1) for courses that are not new, the number of times they have been offered during the previous 4 years and the number of times they would be offered during the first 4 years after the new/modified program is implemented; (2) for new courses, the number of times they would be offered during the first 4 years after the new/modified program is implemented.
3.
A.
Which individuals, departments, or programs are submitting this proposal?  


B.
Who will direct the new or modified program if it is approved and implemented?

4.
How does this new or modified program complement existing programs at Union, such as the General Education Program, established interdisciplinary offerings or departmental programs?

5.
How does creating or modifying this program support the goals of the Strategic Plan?

6.
How does your program reflect current thinking about the best design for such programs?  If your proposal differs from what is recommended by current thinking, why is it better for Union and Union’s students?

7.
What changes in faculty resources are required to implement the proposed program or modification?  Can the proposed program operate with existing faculty resources?  In a table or chart, please show a typical or, if appropriate, standard course schedule for a student in the new program for the first 4 years after it is implemented.  For each course listed in this schedule, indicate which faculty member or department will be teaching it.
8.
What changes in material resources are required to implement the new/modified program (office and lab space, instrumentation, release time, travel, equipment, library resources, technicians, software, supplies, etc.)?

9.
What evidence suggests that there will be sufficient student interest in the new/modified program to justify its creation?

Signatures below indicate approval of this proposal.  Department Chair signature(s) indicate concurrent approval by department faculty.

______________________________________________________________________

Names of individuals submitting this proposal (Print and sign) 

______________________________________________________________________

Chair(s) of home departments if the proposal is to create a new or modify an existing departmental or interdepartmental program (Print and sign)

______________________________________________________________________

Director(s) of programs if the proposal is to create a new or modify an existing interdisciplinary program   (Print and sign)

_______________________________________________________________________

Chair(s) of other departments whose courses are required to support this departmental, interdepartmental or interdisciplinary program   (Print, sign, & list department)

_______________________________________________________________________

Director of Interdisciplinary Studies if the proposal is to create a new or modify an existing interdisciplinary program (Print and sign)

_______________________________________________________________________

Director of International Programs if the proposal is to create a new or modify an existing
term abroad program   (Print and sign)

_______________________________________________________________________

Chair of the Subcouncil on Courses and Programs, to be signed only after AAC approval 

(Print and sign)
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