Section II – Faculty Appointments, Tenure, Promotion, Leaves
V. PROCEDURES FOR THE REVIEW OF VISITING FACULTY AND LECTURERS
(Effective April 2, 2009)
A. Purpose for the Review
The Faculty Review Board believes that it is the responsibility of the College and the
Faculty to encourage excellence regardless of the rank or possible tenure status of a
faculty member. All faculty members who enjoy continued employment at the
College should be periodically reviewed in order to meet our obligations to the
students as well as to assist the professional development of the faculty member being
reviewed. Systematic and formal communication regarding a faculty member's
performance is necessary in order that faculty development can take place.
B. Review Procedures
1. Review of Visiting Faculty
All visiting faculty who have an appointment to a second year will receive the same
developmental review that is given to tenure-track faculty at the end of the first year at
the College. This review will consist of a report by the Chair of the Department to
the Dean of the Faculty or his/her designee. The faculty member will receive a
copy. The review will consist of:
—
—
—
—

An examination of the Course Evaluation Forms including a summary and
analysis of student comments and numerical data.
A discussion of syllabi, assignments, and other teaching material.
A report on any classroom visits made by the chair.
A review of any information provided by the faculty member on his or her
research.

Any visiting faculty member who is a candidate for a contract that extends his or her
appointment beyond a third year at Union will have a formal review of his or her
performance since the beginning of his or her initial contract. The review should be
completed by the department chair, in consultation with the tenure-track members of
the department, and submitted to the FRB. It should include:
—
—
—
—

An examination of the Course Evaluation Forms including a summary and
analysis of student comments and numerical data, an examination of course
material, and a report on any classroom visits.
A review of written work and evaluation of scholarship potential.
Evaluation of departmental and college service.
Evaluation of the faculty member's ability to fulfill departmental needs.

—

A cover letter signed by each tenure-track member of the candidate’s department,
indicating each member’s agreement or disagreement with the department chair’s
request to extend the candidate’s appointment. Junior members may choose to
not sign the cover letter if they wish.

The candidate must receive a copy of the final report (without any confidential
material such as the signed cover letter) at least one week before it is submitted to the
FRB. The candidate then has the option to attach written comments to the final report
which will be forwarded to the FRB.
The FRB will be asked to determine whether or not the candidate’s performance meets
then-current college standards for extending a visitor’s appointment. Visiting faculty
are not eligible for tenure and therefore should not be held to the same evaluation
standards that apply to those undergoing a tenure review. Teaching effectiveness
should be the primary focus of this review, with secondary weight given to scholarship
and lesser weight to service. Visitors who wish to gain an understanding of Collegewide standards for tenure-track faculty are welcome to consult the Chair of the FRB or
the Dean of Academic Departments and Programs.
If the need to appoint a visitor beyond the third year arises unexpectedly, and a formal
review has not previously taken place, it must be undertaken according to the
procedures designated above before the appointment is made.
If a visiting faculty member applies for another position within the College for which a
search has been undertaken and a formal review has not previously taken place, the
material specified in the review procedures for contracts extending beyond the third
year will be collected by the department chair and made available to the search
committee, the members of the department, and the Dean of the Faculty prior to
consideration of the candidate.

APPENDIX V
LETTER TO PROMOTION REFEREES

Dear X:
Thank you for agreeing to review and evaluate the scholarly/professional activities and
publications of Associate Professor Y, who is under consideration for promotion to the
rank of Full Professor at Union College. We are enclosing the following:
(list materials sent)
Promotion at Union College is based on teaching and college service as well as
continuing mature scholarship. We would greatly appreciate it if you would restrict
your remarks to an evaluation of Professor Y’s scholarly activity and not offer an
opinion on the overall question of whether the candidate should be promoted. We
appreciate your willingness to assist us with our review. Your comments will be most
helpful to us if they bear on at least the following points:
1. The degree of professional competence demonstrated;
2. The quality of intellect that is reflected in the work reviewed;
3. The extent of the contribution to existing knowledge in its subject area.
Please include specific comments on individual publications, where warranted,
in addition to a global assessment. Comments on any other aspects of Professor Y‘s
scholarly activity that you consider relevant to our assessment are most welcome.
Will you also indicate if you have any personal or professional acquaintance with
the candidate under review? Your comments will be kept in strictest confidence to the
fullest extent allowed by law.
We would appreciate receiving your evaluation by XXXXX. Will you please
enclose your curriculum vitae with the evaluation? Once again, we thank you

Sincerely,

