








• We are a diverse and inclusive community of scholars 

at the forefront of undergraduate education, defining 

and redefining what it takes to prepare students for 

multiple tomorrows, both those we can anticipate 

and those we cannot. 

• We embody the power of a holistic approach in 

preparing students to achieve their goals in the near 

and long terms. 

• Our students master critical skills and competencies 

through integrated, innovative, liberal arts and 

engineering curricula that champion breadth and depth, 

and through a range of intentional, immersive experi- 

ences that include research, athletics, clubs, internships, 

service, study away from campus, and Greek life.

• Our location in the historic revitalizing city of 

Schenectady and proximity to the Capital Region and 

nearby Adirondack Park provide abundant educational, 

cultural, social, recreational, community engagement, 

and internship opportunities.

• We are a community where students, faculty, staff, 

and alumni inspire one another to identify, pursue, 

and achieve beyond what they thought possible. 

• Our alumni revel in remaining part of this community, 

providing advice, friendship, and myriad opportunities, 

from admissions interviews, welcome receptions, 

internships and job opportunities, to the financial 

support that is critical to ensuring access to a 

transformative Union experience.

• Being comfortable being uncomfortable is what  

we expect of ourselves and our community; a 

journey we take together with mutual admiration  

and support.

• We appreciate that long histories do not entitle us to 

long futures. 

• We gain wisdom and lead by making the most of our 

diverse range of academic offerings and innovating 

on them; prudently developing and stewarding 

resources; embracing the personalized, supportive, 

and challenging environment our size and culture 

provide; taking every opportunity to learn lessons in 

many ways, from many people, and in many places; 

and never being afraid to do what it takes to ensure 

that we achieve the academic and developmental 

goals that have driven us since 1795.

…our focus is the whole U.

Union is thriving because…



BUILDING ON STRENGTH 

Our deep and rich traditions, groundbreaking innovations, 

state of the art facilities, vibrant academic offerings, 

and talented and dedicated faculty and staff members 

serve as the foundations upon which we can reconceive 

and rejuvenate a Union education so students and  

faculty are best positioned to address key areas of  

inquiry, practice, and action now and in the future.  

A CHALLENGING CONTEXT

Colleges and universities face a confluence of factors 

challenging their viability: a decline in the number of 

high school graduates, the shrinking middle class, high 

costs, public perception and concerns over rising 

student debt, emphasis on job and career preparation, 

increased regulations and compliance, and the compe-

tition to attract exceptional students. To ensure that 

Union will thrive in this changing higher education 

landscape, we need innovative approaches to recruiting, 

developing, and retaining talented students, faculty and 

staff; prudent fiscal management; effective messaging; 

ambitious fundraising; and responsive infrastructure.

PREPARING FOR MULTIPLE TOMORROWS

The global climate crisis, human migration, economic 

turbulance, prejudice and discrimination, threats to 

freedom and democracy, and assaults on rationality  

and objectivity are among the forces that will affect 

students’ futures in profound ways.   

One of the most powerful forces that will impact our 

students is the rapid technological change that has 

fueled a constantly shifting economic environment and 

corresponding disruptions to the world, its cultures, and 

its politics. These technological disruptions are changing 

jobs and sectors, even those thought to be immune to 

change. As new occupations emerge and existing 

professions become outdated or obsolete, students will 

change jobs every few years. And as technology simulta- 

neously broadens and narrows our access to information 

and our interactions with one another, we must grapple 

with the moral and ethical questions it raises. Social 

science research suggests that this generation of 

students, the first to grow up in a digital world with 

smartphones and social media, has distinctive social 

patterns, behaviors, mental health, and academic needs.  

All of these factors have significant implications that are 

difficult to foresee and impossible to fully appreciate. 

Students will engage a world that demands breadth 

and depth, as well as resiliency and flexibility.

UNION WILL THRIVE

Throughout our long history, we have placed a premium 

on the ability of a liberal arts education—steeped in 

diverse ideas and perspectives that cultivate critical 

thought and strong communication skills—to prepare 

students to effectively address the social, political and 

economic problems that face our communities locally, 

nationally, and globally. In our interconnected and 

rapidly changing world, Union students also need a 

range of experiences—learning from successes and 

failures alike—to develop new skills that will enable 

them to produce, synthesize, and employ knowledge.

With this strategic plan, we will leverage our unique 

academic offerings and invest in immersive experiences 

to ensure that every student develops the skills and 

knowledge to lead for whatever their future will hold. 

Rather than prepare students for a specific and known 

tomorrow, we are preparing students to lead across 

multiple tomorrows.
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